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RESEARCH ON ENTREPRENEURSHIP 
EDUCATION IS INCREASING

• Need for and opportunities of entrepreneurship 
education great (Henry et al. 2003 )

– Entrepreneurship increasingly considered as a viable platform 
for economic growth and prosperity (Thurik and Wennekers 2004)

– A shift towards ‘portfolio careers’ calling for entrepreneurial 
skills, creativity and flexibility (Collins et al. 2004, Galloway et al. 2005)

• Increasing interest among universities (Vesper and Gartner 1997, 
Klofsten 2000, Solomon et al. 2002, Katz 2003, Henry et al. 2003, Kuratko 2005)

– Promotion of entrepreneurship and entrepreneurial ventures
• Challenge for entrepreneurship studies within 

universities
– Creation of reflective practitioners (Jack and Anderson 1999)

• Crucial question: can entrepreneurship be successfully 
taught, and if yes, then how? (Henry et al. 2005b)



ENTREPRENEURSHIP EDUCATION & 
TRAINING IN UNIVERSITIES

• Questions to be discussed:
– How are we doing it now?
– What could we do better, or rather differently ? 

My doubts about the current performance
– What are our challenges?

”I have a dream…”
– Making the difference



AIMS OF ENTERPRISE EDUCATION 
AND ENTREPRENEURSHIP TRAINING 
IN EUROPE

1. Starting up or managing a small business
To develop the skills, attitudes and motivation of persons in 
starting up a business or to develop the skills of small business 
owners and/or personnel

2. Understanding about business and entrepreneurship
to help especially young people to learn about business and 
entrepreneurship in order to familiarise them to work for SMEs
or other organisations but also to create the basis for the 
potential entrepreneurial career at a later stage. 

3. Help people to become more enterprising
To build enterprising skills of all persons in order to enable them 
to take initiative and responsibility of their own lives both in work 
and other spheres of life.

(Hytti and Kuopusjärvi 2004)



DIFFERENCES IN THE APPROACHES 
ACROSS EUROPE

• Continental Europe
– Focus on starting and managing a business
– The role of Chambers

• UK, Ireland
– Entrepreneurship, intrapreneurship, enterprising 

skills
– The role of 3rd sectors, school – industry co-

operation
• Scandinavia

– A mix of Continental and Anglo-Saxon model
– A strong public sector emphasis



EUROPEAN ENTREPRENEURSHIP 
EDUCATION

• Entrepreneurship education in Europe has been growing 
dramatically over the past five years and is expected to 
continue growing

– However, entrepreneurship remains primarily elective
– Entrepreneurship still tends to be offered in stand alone 

courses, rather than being integrated across the curriculum
– A greater critical mass of entrepreneurship faculty, research 

and course material is needed
• Networks between faculty teaching entrepreneurs across 

Europe are limited
– Most survey respondents work at academic institutions in their 

home country
– Less than 20% spend time teaching outside of the country
– While innovative teaching approaches are being tested 

throughout Europe, there has been little sharing of these 
practices across borders

• There is a strong interest for further training in the 
teaching of entrepreneurship



A VARIETY OF TEACHING METHODS ARE 
BEING UTILIZED
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DIFFERENT METHODS AVAILABLE FOR 
THE PROGRAMMES

• Setting up a business
– Young Enterprise Initiatives

• Business simulation
• Workshops
• Games and competitions

– Writing a Business plan competitions
• Counselling/mentoring
• Study visits
• Practical training
• Traditional teaching methods



SOME FINDINGS 

• Diverse approaches to implementing enterprise 
education in policies and into educational curricula

• A lack of a coherent approach
• Principle focus of enterprise education is training on 

‘how to’ create new businesses
• Uncoordinated effort; private and public interest 

groups launch many initiatives 
• A need for increased training of teachers
• Enterprise education only has been introduced in 

national curricula to varying degrees



CLEAR NEED FOR TRAINING AND SHARING 
OF PRACTICES

• Teachers are proactively seeking more innovative, 
practical and hands-on methods for teaching 
entrepreneurship

- Methods & exercises
- Innovative approaches 
- Action learning

• Many teachers have experimented with a range of 
approaches to make the teaching of entrepreneurship as 
close to reality as possible 

• Sharing the lessons learned and best practices from these 
approaches would be valuable

• Too heavy a focus on the start-up phase may be 
overshadowing the more important trends in 
entrepreneurship in Europe:

– Culture, attitudes, skills
– Growth phases of entrepreneurial firms 
– Difference between SMEs (i.e. ignoring high growth 

companies?)
– Intrapreneurship within companies 



DIFFERENT APPROACHES FOR DIFFERENT 
PURPOSES?

• We know that ”one size does not fit all” but do we
really take that into consideration when teaching
entrepreneurship?

– The approach for supporting the managing and running the 
existing company somewhat more straight forward 
compared to training programmes offered in schools and 
universities for awareness raising purposes

• ‘Art’ and ‘Science’ of Entrepreneurship (Jack and Anderson 
1999)

– It is not a matter of either… or, but rather of degree: how
much emphasis on management vv. entrepreneurship (see
Davidsson 2001, the following figure)

– E.g. supporting growth of the company needs skills to grow
and acquire resources needed (exploitation process); 
capability to recognize the growth opportunity (discovery
process); willingness to grow (attitude) (see Toivonen – Stenholm 
– Heinonen 2005)
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CLOSER OVERALL LOOK AT 
ENTREPRENEURSHIP PROGRAMMES

• Elements of a ”typical” (?) entrepreneurship
programme

– Theoretical approach (basic knowledge)
– ”Test-application” (apply the knowledge gained, e.g. 

writing a business plan )
– Practical approach on site (making the things happen)
– Process intensively followed and supported by teachers, 

mentors, tutors, trainers etc.
– Complemented by networks (within the group + with

business life)
• Key question:

– What kind of methods (approaches) are suitable in what 
kind of situations (objectives and issues to be learnt) for 
certain type of students (target groups)?



WE DO NOT KNOW ENOUGH: WHAT WORKS 
AND WHY?

• Some methods likely to serve certain needs to be
more effective in certain situations than others.

– Can we ever identify ”matching pairs” of methods and 
objectives in order to be able to identify best practices

– Or is it rather related to different learning styles?
• Different learning styles (methods) may be more

effective during different stages of the opportunity
recognition and exploitation process (Corbett 2005)

– Each may have a role within the process of starting a 
new venture

• What kind of role?
• At what stage?



FURTHER INFORMATION:

• www.entredu.com
– Tools for designing an enterprise education / 

training programme & examples of existing 
programmes at different school levels

• www.entreva.net
– Tools for designing an evaluation of the 

programme & examples of potential evaluation 
methods, measures

• www.entlearn.net
– Focus on entrepreneurial learning (project under

way) 











WE (UNIVERSITIES) PROMISE

• We deliver entrepreneurial education that 
provides sufficient technological/business 
capabilities for establishing a business and 
making it successful

• Our education develops/enhances the 
entrepreneurial mindset that is widely relevant 
and useful in entrepreneurial and any other 
activities 



SOME DOUBTS WHETHER…

• our own workplace is supporting the educators 
in achieving their own entrepreneurial mindset?

– universities are generally not nearly entrepreneurial 
enough (brilliant exceptions to this rule do exist)

– perhaps we have more to do in-house than we think?
• the educators have a thorough personal empirical 

experience of entrepreneurship?
– maybe this is improving in universities?
– is our strong quest for traditional academic 

achievements subduing the practical participative 
elements?

– is our incentive/control system motivating/suppressing 
these activities?



SOME DOUBTS WHETHER…

• we prove to have enough solid and relevant 
research knowledge?

– cultural differences are greater than we think
• ”Entrepreneurship is travelling through place and time” (Hytti, 

2006)
– too much is cross-sectional, not enough is longitudinal 

(strategic)
– are educators able to make sense of it all?
– we do not have enough serious international joint long-term 

research programs to create critical mass
– many industrial leaders claim that we are simply too far from 

practice to be relevant

• we really are “Out There” ?
• we really can work well with “practitioners”?



ENTREPRENEURIAL SOCIETY OF THE 
FUTURE

• The divide between waged employment and 
entrepreneurship is blurring

• Different forms of entrepreneurial behaviour are emerging
in the sectors not seen before

– Public services
– Project work in any organisation
– Freelancers (arts, culture, journalism…)
– …

• The shift to and from entrepreneurship may be considered
’normal’

– Currently waged work is still the norm
• Entrepreneurship as an engine for growth
• => it is not only about start-ups but the whole society is 

changing, and we need to get prepared



MY DREAM – TO TEACH THE STUDENTS (AND 
OURSELVES) TO LIVE WITH UNCERTAINTY

• Academic (or almost any) teaching is set up so that the 
phenomenon/domain of knowledge is carefully isolated
= we study the matter as a closed system where we have 
control over all critical variables = learn how to control, 
how to succeed

• We try to remove uncertainty and increase awareness 
through introducing (research-based) certainties

• We base our teaching on solid research that rarely says 
anything about “the next” case 

• Entrepreneurship has entered our strategic jargon but it is 
doubtful that it really has an impact on mainstream 
education in business schools etc.?



ENTREPRENEURIAL BEHAVIOUR –
ENTREPRENEURSHIP

KNOWLEDGE

EXPERIENCE

ACTION

WHAT: Understanding about
entrepreneurship

WHAT IF: Experiencing the
entrepreneurial process

HOW:
Exploiting 

the
opportunity

WHY: The need for entrepreneurship TRIGGERING
EVENT

ENTREPRENEURIAL-DIRECTED APPROACH 
TO TRAINING ENTREPRENEURSHIP

Elaborated from Heinonen and Poikkijoki 2006



CHALLENGES TO BE FACED

• How to increase the ability to learn from failures?
– ”Fail Forward” (Gartner 2005)

• How to improve the ability to tolerate uncertainty and ambiguity?
• How to maintain a balance between mindset-base and 

knowledge-base?
– Shift from start-ups to holistic entrepreneurial behaviour

• How to develop oneself as an educator within this (uncertain) 
learning environment?

• How to create real interaction and networking (forum for E)? 
– in-house (inside/between educational institutions)
– house-students
– house-entrepreneurs
– student-house-entrepreneurs
– faculty (bus) – faculty (sci) – faculty (tech)
– entrepreneur-house-entrepreneur

• What about mixing undergraduate / graduate teaching and 
teaching entrepreneurs – opportunities for social learning?



THE KEY ISSUES IN THE FUTURE

• We need more entrepreneurial and open universities 
and perhaps “everyone alone in one’s own university” is 
not a sufficient solution

• It may be too difficult to make efficient use of research as 
it is today: international joint research should be 
encouraged

• We are not yet using other available information 
effectively for teaching (games, cases, business plans 
etc): why is teaching still predominantly one teacher –
single group? A virtual international learning platform
could be valuable. 

• Entrepreneurial education is expected to grow strongly: 
should we worry about quality?

• We need much more international interaction (educators, 
researchers, curriculum, students, entrepreneurs)

• Let us monitor our results together!



in order to
make a difference

you have to be
different



ICSB World Conference
13.–15.6.2007
Turku, Finland

”At the crossroads
of East and West:

New Opportunities for
Entrepreneurship and

Small Business”

www.icsb2007.org


